
SUMMER & FALL 2020 FALL 2020 - SPRING 2022 SPRING 2022 - FALL 2022

Project Blueprint

Phase 1 Phase 2 Phase 3

Draft New Ordinance Adoption and Implementation

Identify Focus Groups

April 2020

Kickoff Meetings with Staff

May 2020

Initial Focus Groups Outreach

June 2020

Initial Public Outreach

July 2020

Focus Group Meetings

Late Summer 2020

Public Questionnaire

Late Summer 2020

Finalize

Current Code Assessment

Fall 2020

Begin Phase 2

Fall 2020

P h a s e  1  T i m e l i n e

Appoint Advisory Committee

January 2021

Advertise for CAC

October 2020

Citizen's Advisory Committee Meetings

September 2021 - March 2022

Jurisdiction/Agency Meetings

February - May 2021
Begin Phase 3

Winter/Spring 2022

P h a s e  2  T i m e l i n e

P&Z Committee Meetings

September 2021 - March 2022

Board of Commissioners Meetings

September 2021 - April 2022


